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General Overview
of Paya Foolad Kavir Yazd Industrial & Mining Company

Paya Foolad Kavir Yazd Industrial and Mining Company was established with the mission of playing o significant role in the
national steel industry supply chain and generating added volue through iron ore processing. Relying on technical expertise,
scientific management, and the utilization of modern technologies, the company has commenced operations in the field of iron
ore concentrate production and has rapidly secured a reputable position among key producers in this sector.

The foundation of the company is rooted in a long-term and committed vision. The shareholders and founders, with an outlook
that surpasses mere industrial activity, aimed to foster regional development, job creation, and economic growth through the
establishment of this production facility in Saghand, a district in ¥Yazd Province. Thanks to its abundant mineral resources and
strategic geographic location, this region was selected as a pivotal area for sustainable development.

Comprehensive technical studies and forward-looking feasibility assessments were conducted with precision, followed by the
design, equipment installation, and commissioning of the plant in full compliance with environmental standards and leveraging
domestic capabilities. From the outset, Paya Foolad Kavir Yazd has adopted a growth strateqy centered on social responsibility,
quality orientation, and sustainable development.

Today, with the support of its skilled workforce, a steadfast commitment to continuous quality improvement, and active
engagement in regional advancement, the company is recognized as a key player in Iran's steel, mining, and raw material
industries. It continues to grow with a focus on stability, trust-building, and innovation.
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2018 re—

Iy

. Commencement of
Line 1 construction

. Start of access road
construction

. Commencement of
crusher plant
construction
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« Commissioning of Line 1

. Commissioning of
diesel power plant

. Operation of tailings
dam

. Completion of workers'
dormitory

. Commissioning of a
30-kilometer water
transmission project to
the plant

. Afforestation of 50
hectares of rangeland
surrounding the plant

. Launch of diesel
power plant project

. Commissioning of
crusher plant
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2021

oo

. Commencement of

Line 2 construction

. Completion of Phase 1
engineering
residential units
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. Commissioning of

230/63 kV power
substation

. Afforestation of an

additional 100
hectares around the
plant
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. Commissioning of Line 2
. Start of tailings

dewatering system

. Commencement of

concentrate storage
warehouse construction

. Completion of

34-kilometer
Saghand-Chadormalu
road

. Commissioning of

reverse osmosis (RO)
water treatment system

. Completion of railway

loading platform

. Completion of

technician and Phase 2
engineering residential
units

. Launch of Saghand

sports and recreational
complex project
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. Completion of

concentrate storage
warehouse
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. Construction of a

15 MW Solar Power
Plant
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Organizational
Top Chart
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Finance and HR

Office
Administrator
}-‘-é'a ngzu.u.ﬂ
Consultants
Cilygluina
Complex
Manager
Foisua pda
&ng :1;?;;?5 n Commercial
Manager F.ﬁa nager
Lraatdigs pida = '5JJ b ;_,.M
<yl g Ligys g

L i Sl | aj pes ollga Lb

Vision

To become one of the key players in the
iron ore concentrate production industry
through two core strategies:

- Sustaining and expanding the current
market

- Building a strong brand in both quality
and scale
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Mission

Paya Foolad Kavir Yazd aims to achieve
sustainable profitability and long-term
stakeholder  satisfaction  through
investment, production, and commercial
activities within the steel and energy
industries, both in domestic and
international markets.
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Core Values
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Safeguarding the
capital interests of
stakeholders

Commitment ta
maintaining and
enhancing the quality
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Scope of Activities cuwWledojg>

Paya Foolad Kavir Yazd operates in the upstream sector of the steel

q.l.'i'ﬂ'nt:“.'l.'t.'!-'ll'.'t‘
and its processing into iron concentrate with o grade of

an annual production capacity of 2 million tons, it supp
required feedstock for domestic and international pelletizing and

\ industry. The company is engaged in the production of

Ensuring the physical
and mental well-being
and dignity of the

company's human capital

Dedication to
protecting the
environment, natural
resources, rangelands,
and energy reserves
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Iron ore concentrate
production line with a
minimum annual capacity of
1 million tons.
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The grade of the
produced concentrate
i5 66.5%.
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Crusher
Plant

With an annual capacity
of 4 million tons, designed
for producing sized iron
ore (up to 25 mm).
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Production Lines
g bohs

Iron ore concentrate
production line with o
minimum annual capacity of
1 million tons.
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All production lines are equipped with a
Distributed Control System (DCS), and the
plant’s main equipment is continuously
monitored under a preventive
maintenance and production
optimization program.
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Infrastructure
s Ly

: & L/ s _ ! IR - A 230 kV power substation located 11 kilometers from the
Sl g 15531 ; i o o o plant, along with associated transmission lines

- A 63 kV power substation within the plant premises

E N E RGY : By . | Ll /i (g = f : 24 - Aself-sufficient 12 MW diesel power plant

- A 30-kilometer water transmission pipeline to the plant

A N D UTI L I TI E S / 7 : % va / =, ; '.‘.- - A hygienic water production unit using RO technology with

a capacity of 12 cubic meters per hour

Jii g Jo>

TRANSPORTATION

15 o
ol Construction of residential buildings and fully equipped

W E L F A R E - : e TN ey — : dormitory complexes, designed in harmony with local
: ! ' ! . architecture, with a total built-up area of 8,000 square
F meters, aimed at ensuring the well-being, comfort, and

FACI LITI ES = - ’ ' = _- . . “ae : peace of the company’s human capital
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- Construction of the Saghand-Chodormalu road to
facilitate feedstock transportation and improve regional
road access
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geules  Public Welfare
amdiallole  Initiatives
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Tailings Dewatering Plant

Construction of a tailings dewatering plant with a
capacity of 700,000 cubic meters of water recovery
to extract water from slurry in Concentrate Lines 1
and 2, aiming to reduce water consumption by up to
70% and support environmental conservation.
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Green Spaces

Allocation of 15% of the plant area to landscaped
green spoces with region-appropriate and
drought-resistant tree species to reduce pollution,
greenhouse gases, and regional warming.

Development of 150 hectares of rangeland around
the plant as part of desertification control efforts.
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Sewage Treatment

Installation of a biological sewage treatment
package with a daily capacity of 36 cubic meters
to manage sanitary wostewater, prevent
contamination of groundwater, and provide water
for irrigating green spaces within the plant.
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Dust Suppression System

Implementation of a dust suppression (fogging)
system in the crushing area to prevent air pollution,
control dust dispersion, and protect worker and
enviranmental health.
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Concentrate Storage Facility

Construction of a concentrate storage warehouse
to prevent product dispersion and reduce
environmental contamination,
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Saghand Sports & Welfare Complex

Development of a sports and recreational
complex in Saghand to promote employee
well-being and serve the local community as part
of the company's social responsibility.
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IS0 50001 Certification

Attainment of 1SO 50001:2018 certification to
ensure optimal energy resource management,
reduce greenhouse gas emissions, and fulfill one

of the organization's core social responsibility and
sustainable development commitments.

wiww.payafoolad.ir
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Saghand Railway Loading Platform

Installation of o biological sewage treatment
package with a daily capacity of 36 cubic meters
to manage sanitary wostewater, prevent
contamination of groundwater, and provide water
for irrigating green spaces within the plant.
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Flood Barrier Construction

Construction of flood barriers to manage and
direct rivers and surface runoff within the plant and
village area, aimed at preventing soil erosion,
reducing flood risk, optimizing water resources,
and protecting river ecosystems.
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Environmental
Activities

- Conducting Environmental Impact Assessment (EIA) studies
and obtaining the required legal permits

Implementing o waste management system with source
separation

- Establishing a periodic inspection, maintenance, and repair

system for industrial equipment to minimize environmental
pollutant emissions

- Replacing outdated or high greenhouse gas-emitting
machinery with more energy-efficient, low-emission
equipment

- Performing annual seasonal self-monitoring tests and
registering the results in the Department of Environment's
official system

- Applying the 55 workploce organization methodology
throughout the facility

- Imptementing all applicable environmental laws and
regulations ocross the organization

- Minimizing paper use in correspondence (No Paper policy)

i
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wsSy>  Toward
sowds Green
juwdowgi  Development

In today's world, reducing carbon footprints has
become o global imperative — a concern not anly for
governments and international organizations, but
also for forward-thinking industries. Recognizing the
importance of this responsibility, Paya Foolod Kavir
Yazd is committed to sustainable and environmentally
friendly production by assessing the carbon footprint
of its products and prioritizing the implementation of
greenhouse gas emission reduction programs.

With the aim of playing a meaningful role in
mitigating global warming, the company is
implementing science-based, phased strategies to
optimize its concentrate production process and move
toward the development of green steel.
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Comprehensive introduction of Paya Foolad Kavir Yazd Laboratory:
A pioneer in the quality and accuracy of mineral analysis 8 apdiia) (55-Sp0 (loie 4y s 3108 335 6 Ll o8 diulaji
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Paya Foolad Kavir Yazd Laboratory, as a leading and reference center in providing specialized services for the
analysis and testing of minerals, especially iron ore and its tﬂnmntml:es, plays a vital role in |mprowng the
quulttyr and upilmmm; production processes in the country's ‘mining and steel industries.

Relying on the most up-to- -date equipment, in-depth technical knowledge and a team of experts, we are
committed to providing accurate, reliable results that comply with global standards. Our commitment to s 2l o
quality, accuracy and innovation is the cornerstone of mutual trust with our customers. Our commitment to. - Sl .“*L‘L_’ me'-. sl "J:&#Lf L;. a"!'lfu""-;"".' A
excellence is reflected in our achievements and qualifications. ':' e SRR Sl LS 10 e 9
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A Symbol of Commitment
to Sustainable Development

Paya Foolad Kavir Yazd, leveraging cutting-edge expertise and
the experience of its specialists, is implementing a solar farm
project with a nominal capacity of 15 MWp.

Designed in accordance with the latest international standards,
this project is being developed on a 22.5-hectare site, and is
recognized as one of the leading renewable energy projects in
the country. The use of high-efficiency panels and inverters
ensures optimal performance and maximum energy generation
throughout the project’s lifetime.

This investment is not only @ smart economic decision, but also
o clear demonstration of the company’s strong commitment to
social responsibility and environmental stewardship.
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Human Capital

At Paya Foolad Kavir Yazd Industrial and Mining Complex, we firmly believe that our most valuable asset is our
human capital — the driving force behind production, the continuous innovators of our processes, and the
architects of a sustainable future,

Our consistent effort has been to create an environment where talent thrives through knowledge, experience,
and motivation, enabling every individual to play an effective role in the company’s advancement. From
ongoing specialized training to providing a safe, supportive environment filled with opportunities for personal
and organizational growth, our approach is rooted in nurturing o generation of skilled, creative, and
committed employees.

At Paya Foolad Kavir Yazd, human capital is not merely a workforce — it is the engine of progress, fueled by
trust, dedication, and mutual understanding.

We believe in o future where the value we create as an organization reflects the capability, integrity, and
aspirations of the men and women who form the beating heart of our enterprise.
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Certifications & Achievements
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HSE Certificate Laboratory Accreditation 150 50001:2018
Certificate Certificate
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150 45001:2018 IS0 14001:2015 IS0 5001:2015
Certificate Certificate Certificate
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